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Leadership is one of the most prolific areas of research in the behavioral sciences. While leadership
has important implications for individuals, teams, and organizations; this workshop will focus on the
importance of team leadership. Team leadership has been shown to be instrumental to team
performance as it serves to create the conditions that foster effective team performance. This 60-
minute workshop will provide a basic understanding of the team leadership landscape, the



https://eventactions.com/eareg.aspx?ea=Rsvp&invite=g67mabhd4wafbh0d614s6pum7rrrgzyejna5guuaddp8cyj7ptgn

importance of motivation in teams, and the role that leaders occupy in creating the conditions for
that enable motivation. Graduate students, post-docs, and all levels of academic faculty are all
welcome to attend this workshop.

At the conclusion of the workshop, you should be able to:

e Describe the mechanisms that leaders use to create conditions that enable teams to
perform.

e Describe how leaders can build leadership capacity within teams (and its limits)

e Describe the role of leadership in promoting team learning

¢ Understand the importance and mechanisms for facilitating and maintaining team
motivation.

e Apply the knowledge gained to analyze team interaction.

Team consult opportunity:

Our Team Science Skills presenters have graciously opened their schedules to provide a
limited amount of attendees with direct feedback and guidance on their personal team
issues. During a one-hour consulting session, attendees will be able to directly ask our
experts questions and get personalized advice on how to effectively move their team
forward. Requesters must attend the full session and complete the post-evaluation survey
to be eligible.

Registration is required for these workshops.
All ZOOM information will be provided after registration

First time using Zoom? Learn more about getting started online.
Zoom also has an iOS and Android app for easy viewing on your mobile device.

Questions? Contact gray.elizabeth.messina@emory.edu
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