
Establishing and maintaining a productive research team is challenging for academics. The science of
good teamwork applies across an academic career: from incorporating graduate students and post-docs
to your first research team to crossing boundaries in the creation and maintenance of an interdisciplinary
expert team. The Georgia CTSA is offering a “crash course” workshop that is designed to develop the
skills necessary to build and maintain your research team by leveraging existing teams research. This
120-minute workshop will cover the basics of team science and will be followed by deeper dives into
specific topics in future 60-minute workshops. Graduate students, post-docs, and all levels of academic
faculty are all encouraged to attend this workshop. 

Topics covered will include: 
Basic teamwork concepts 
Best practices when establishing your 

      first team 
How to manage and leverage conflict 
Building interdisciplinary collaboration 
Handling team member change/exit 

Team consult opportunity: 
Our presenters have graciously agreed to provide a limited

number of attendees with advice on their individual team issues.
During a 1-hour consulting session, attendees can ask our

experts questions and receive personalized recommendations on
how to effectively move their team forward. 

Requesters must attend the full session and complete the post-
evaluation survey to be eligible. 

Questions? Contact Lauren.James@emory.edu

Trust 
Jessica Wildman 

Friday, October 2, 12-1 PM
Register

Conflict 
 Tom O'Neill 

Friday, October 16, 12-1 PM
Register

Leadership 
C. Shawn Burke 

 Friday, November 6, 12-1 PM
Register

Team Contracts
Allison Traylor

Friday, September 4, 12-1 PM
Register

Communication
Shannon Marlow

Friday, September 18, 12 -1 PM
Register

 

Fall 2026
Team Science Skill Series 

All sessions are virtual 

“Crash Course” 
on Team Science Georgia Institute of Technology 

Christopher W. Wiese, Ph.D. 

Friday, August 28

 

12 to 2 PM 
Via Zoom 

Questions? Contact: Gray.Elizabeth.Messina@emory.edu

Presented by:

Registration is required for these workshops. 
All ZOOM information will be provided after registration.

Register!

Upcoming Workshops:
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