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Team Charters: Laying a Strong Foundation for Team Success 
 
Whether your team is starting a new project, working to establish new norms, or setting 
expectations for new members, a team charter can help your team lay the foundation for success. A 
team charter is a codified plan for how a team will manage teamwork activities. Team charters are 
evidence-based and are associated with improved team performance. This hands-on workshop will 

  

https://eventactions.com/eareg.aspx?ea=Rsvp&invite=gyrv9ftnv4pebgd7h7vyewsh48cvrnmc437wnarsajh2d0wdh3k0


describe the benefits of team charters and provide the resources necessary to implement an 
effective charter in your team. 
 
Team consult opportunity:  
Our Team Science Skills presenters have graciously opened their schedules to provide a 
limited amount of attendees with direct feedback and guidance on their personal team 
issues. During a one-hour consulting session, attendees will be able to directly ask our 
experts questions and get personalized advice on how to effectively move their team 
forward.  Requesters must attend the full session and complete the post-evaluation survey 
to be eligible.   
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Registration is required for these workshops.  
All ZOOM information will be provided after registration     

First time using Zoom? Learn more about getting started online. 
Zoom also has an iOS and Android app for easy viewing on your mobile device.   

 Questions? Contact gray.elizabeth.messina@emory.edu    
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